
Chapter 1

Motivation For the Journey

The moving of history and the galloping population demand
that more of God's children give their lives to church
planting.  Countless multitudes sitting in the pew week after
week have the capacity to be involved in planting new
churches. The businessman, the teacher, the farmer, under the
leadership of the Holy Spirit, can plant churches. This is the
normal expectation for people who are of the Way.

There is no journey more exciting than spending a life
planting church after church. There is no greater way for a
person to make deep ripples throughout the waters of history,
eternally affecting the lives of multitudes. As churches are
planted  people come to know the Lord of life. Some of these
people will become movers of their own society. Churches
are born which will plant other new churches. On and on it
goes, and it starts when a committed person dares to give his
life to the Lordship of Christ as a church planter.

We have the necessary tools—all the tools Paul had—to plant
big and little churches, both rural and urban. May our faith
propel us to lose ourselves in getting the job done. We do not
have time for the frustration of getting involved  with
denominational political bureaucracy and infighting. The
hour is urgent; men are lost; our time at the task is as fleeting
as the dew at sunrise.  Through God's grace we have the
Word and the Holy Spirit.  What more could we want? Our
only viable option is to be confident and courageous in
spreading His Kingdom through the birth of new churches.
Tomorrow is ours because we are His.  Let's begin the
journey now.



In so many of life's journeys, motivation seems to be a lion's
share of getting something done. This is certainly true in
church planting. There are some basic things we would
assume to be true in a person's life before he is ready to be
used successfully in church planting. Briefly we will look at
some of these as they relate to motivation.

Motivation comes from knowing where and how one fits
into a winning team.

A church planter will be greatly motivated if he understands
something of what God is about in the universe. A fuzzy
concept of what God is doing through Christ will leave a
planter frustrated and with little motivation. To catch a
glimpse of God's eternal purpose and how man fits into it will
carry the planter far down the church planting trail. You may
respond, "Don't we all know this?" I am not so sure that a
Biblical Christian world view has so lodged in the minds of
the average would-be church planter that he naturally and
spontaneously lives to expand God's Kingdom through the
birth of reproducible churches.

From a personal involvement in God's plan of the universe, a
church planter will see beyond the commonly held
materialistic and humanistic world views to the excitement of
seeing slaves set free—free to be what God has purposed
each person to be.  In his letter to the people in Colossae,
Paul most clearly sets forth the Biblical world view that is
worth living for. In Colossians 1:12-14 Paul says, May you be
made strong with all the strength which comes from his
glorious power, so that you may be able to endure everything
with patience.  And with joy give thanks to the Father, who has
made you fit to have your share of what God has reserved for
his people in the kingdom of light. He rescued us from the
power of darkness and brought us safe into the kingdom of His



dear Son, by whom we are set free, that is, our sins are
forgiven. In verse 20 of that same chapter, Paul further states,
Through the Son, then, God decided to bring the whole
universe back to himself. God made peace through his Son's
death on the cross and so brought back to himself all things,
both on earth and in heaven. In verse 27 we read,  And the
secret is that Christ is in you, which means that you will share
in the glory of God. In this concept the church planter finds
himself a recipient of a tremendous privilege of sonship that
will reflect in life the character of God as seen in Christ. The
ensuing companion of this privileged position is the weighty
responsibility of priesthood.

From such heights of experiential understanding of being
inhabited by God, a planter can see the anguish of the sinner
and yet visualize the potential of that person through Christ.
Only as the planter becomes an active participant with God in
redeeming the world will he have adequate motivation to
push him from victory to victory. The planter knows that
churches can be born which are indigenous, because with
God as the source, any group of believers is capable of
functioning as a family (church). The planting of self-
governing, self-supporting, self-expressing, self-teaching, and
self-propagating churches is not a far-fetched fantasy when
the Christian world view becomes a living reality in the life of
the planter. If it is alive in the planter's life, it will come alive
in the churches he plants.

Motivation comes from knowing that people without Christ
are eternally lost.

Universalism says somehow, someday, a loving God will get
everyone to Heaven. The Bible says this is not true. John's
gospel declares, Whoever believes in the Son has eternal life:
whoever disobeys the Son will not have life, but will remain



under God's punishment. John 3:36  God is not willing that
any should perish, the Bible says. He provided a way, one
way of escape. To by-pass the death, burial, and resurrection
of Christ and build bridges composed only of religious rituals
will surely leave a people hopeless and forever lost. Jesus
spoke much of hell as the eternal abode of men who refuse
God's plan of salvation. Jesus can be trusted. The church
planter who never weeps over the lostness of mankind should
cease calling himself a church planter. Those who see and
weep will go forth. To the planter in such a position of
compassion, God gives seed to plant and the harvest to
gather.

Motivation comes from knowing God's Word is sharp
enough to do the job.

The farmer who must work without adequate tools is
hindered and may be discouraged. To go forth to plant
churches without full confidence in the Word of God is as
exciting and fruitful as the woodsman going to the forest
without an ax. It is not man's word that is inspired, it is God's
Word.  It is not man's word that will convict, it is God's
Word. A tongue of silver is nothing compared to the pure,
faultless Word of God. The planter's personal confidence is
measurable by his faith in the power of the Word. What God's
Word says is more important than anything man has to say
about God's Word. The church planter who knows this to be
true is freed to rely on God's Word rather than on his own
speech and knowledge. Confidence in the power of the Word
will motivate the church planter.

Motivation comes from knowing that the Holy Spirit is
more than theory.



To have the Holy Spirit actualized in the routines of daily life
frees the church planter from loneliness and impotence. In
church planting the Holy Spirit can do what money cannot
do.  He can do what a church planter cannot do. He can do
what a polished organization cannot do.
In our day it is possible to plant even a big "church" without
the presence or power of the Holy Spirit. I once heard a
pastor of a large, thriving church say, "Our church machinery
is so well oiled that the Holy Spirit could be gone a month
before anyone noticed it." In an emotionally charged society,
with the right charisma in a leader, whether it  be of God or
not, the result can be a large gathering of people. With a large
dose of money, even a leader with less charisma may lure a
crowd, especially in underdeveloped nations. This is possible
with the Holy Spirit relegated to a respectable theological
shelf.

It is interesting to study closely the secret of the rapid
expansion of the early church in  New Testament days. There
were no classes on anthropology and communication. There
were no committees trying to pry more money from local or
foreign sources to buy land, rent a building, or pay a pastor's
salary.  They had no one with a doctorate in missiology. Their
basic resources were: commitment, the Holy  Spirit, and the
Word of God. If a church planter would be free from
frustration and discouragement, these three elements must be
alive and foremost in his venture.

The Holy Spirit was the secret of effective communication in
the New Testament. It was He, a living person with power,
who miraculously effected deep communication. I am not
suggesting that a church planter should ignore culture and
language. He must be fully aware of culture and do his best to
learn the language of the hearers. But this is not the primary
key in communicating the Gospel. The Holy Spirit is the only



one who can adequately open hard hearts to be receptive to
the Word of God. The Holy Spirit can more easily use the
planter who is committed and prepared. But the planter can
be well prepared in human resources, yet ignore the
supernatural work of the Holy Spirit.

The greater the reliance upon the three basic elements of New
Testament church planting, a committed sower, the Word,
and the Spirit, the more likely the birth of a genuine church.
The Holy Spirit and the Scripture are the strings that draw
and unite a group, if that group is really a church. The more
the drawing and binding is attributed to anyone or anything
other than the Word and the Holy Spirit, the more the group
is suspect, even though it be called "church."

Motivation comes from knowing that one is called by God.

No one moves and speaks with authority as much as the
person who is absolutely sure God has called him to a task. If
God clearly calls a person to plant churches, that person will
have confidence and motivation. Without a definite call, a
person may be casual, without direction, just passing time. A
clear, undiluted call compels a person to a revolutionary
status because he has all the authority of the universe behind
him.

The church planter who is there because of God's definite call
will dream dreams. He can dare to have irregular thoughts
and plans. All human weaknesses can become secondary in
the light of God's call. God's call makes the weak strong, the
timid bold.  What would Jeremiah and Isaiah have been
without God's call?  How far would Paul have gone as a
church planter without God's call? The call is not limited to
one's education. It is not limited to one's skills. This is what
God's grace and power is all about; He takes those who are



weak and makes them strong. He takes common clay and
makes it into something beautiful and useful. So He does with
the church planter. To be called, to be chosen, is a factor that
motivates. A strong sense of being called for church planting
is the bedrock for finding handles, ways of doing it. The
calling will result in searching for the most effective way of
planting churches.

Chapter 2

Absolute Essentials and Excess Baggage

There are a number of critical issues which must be dealt
with before one goes to a place to share the Gospel message.
By-passing or ignoring these critical issues would be like the
farmer going to the field to work without prior thought or
preparation.

Many years have passed since I wrote The Principles and
Practice of Indigenous Church Planting. In that book I said
there are four absolute essentials in church planting, the Seed,
Spirit, Sower, and Soil. Today I am more convinced than ever
that these are the four essentials which are indispensable.
Caution must be observed when adding anything beyond
these four essentials. Anything additional may be detrimental
to healthy church planting.

When our three sons were still with us in the Philippines, we
decided to take a trip through Europe on the way back to the
States for furlough. For months we read travel guides and
chose the places we would visit. We decided which sights we
would see in each place. We determined the budget we would
follow. We were trying for Europe on five dollars a day after
the book Europe on Ten Dollars a Day came out. Before
beginning the journey, we bought five travel bags which were



small enough to be carried onto the plane with us. Each of us
had our own and packed it about half full. Only the essentials
were allowed. The trip was going to be three weeks so there
was not a need for a large suitcase, that is if we wanted a
carefree trip on a limited budget.

From the airport in Rome, we went by bus to the central train
station in the city. Because of previous study, we knew the
names and addresses of reasonably priced places of lodging.
My wife and two of our sons sat down with the luggage at the
station while our other son and I started walking, looking for
a good place to stay for three or four days. After finding a
place a few blocks away, we returned to the train station.
Each member of the family picked up his own very
lightweight bag and off we walked. After repeating this for
three weeks all across Europe, we were glad we did not have
excess baggage. Excess baggage would have meant two or
three taxis from each airport. There would have been undue
worry from having to watch more bags. There would have
been the constant fear of having lost or delayed luggage on
each flight. Fatigue from carrying heavy loads, extra time
required at check in, and wasted time at luggage claim areas
would have used up valuable time and energy we needed for
seeing the interesting sights. Had we, like typical Americans,
taken five to ten big suitcases (excess baggage) the trip would
have been much tougher, much more expensive, and much
less enjoyable.

Excess baggage can be a major problem in church planting. It
may include concepts and programs, as well as the use of
material things. To carry things beyond the essentials will
tend to be excess baggage.



The four essentials are clearly seen in the life of Paul, the
master church planter. We see them in I Thessalonians 1:5:
For we brought the Good News to you, not with words only,
but also with power and the Holy Spirit, and the complete
conviction of its truth.

In Romans 15:18-19a we see the four again. I will be bold and
speak only about what Christ has done through me to lead the
Gentiles to obey God. He has done this by means of words and
deeds, by the power of miracles and wonders, and by the power
of the Spirit of God.

I have used bold print to point out the four essentials in
Pauline missiology. In I Thessalonians it was we, this is the
Sower; Good News, this is the Seed;  you, this is the Soil;
Holy Spirit, this is the Spirit that pervades the church
planting experience from beginning to end if it is to succeed.

The four essentials for all church planters are: Spirit, Seed,
Sower, Soil. Without any one of these, New Testament
church planting is impossible. On the other hand, anything
added to these may tend to be excess baggage that could deter
effective church planting. The common access to the
essentials makes church planting a possibility for more people
than generally thought. Churches can be planted without big
finances or elegant buildings. Churches can be planted by
ordinary people who are filled with a vision and the Holy
Spirit. The secret is no longer bound to a religious title or
degree. The necessary resources are available to multitudes.
Let us look more closely at the four essentials.

The first essential in church planting is the Holy Spirit.

The book of Acts has been described in many ways. Some
call it the Acts of the Apostles, others say it is an unfolding of



the early church, an expansion of Christianity. Still others say
it is an account of the Acts of the Holy Spirit. All may be right
to some degree. For sure, one cannot escape the dominating
presence and power of the Holy Spirit in the unfolding story
of the march of faith from one region to another.

Note a few selected passages from Acts concerning the Holy
Spirit:

1:8  But when the Holy Spirit comes upon you, you will be-
come .. .
2:4  They were all filled with the Holy Spirit . . .
4:8  Peter full of the Holy Spirit, answered them, . . .
4:31  They were all filled with the Holy Spirit . . .
6:10  But the Spirit gave Stephen such wisdom . . .
8:29  The Holy Spirit said to Philip . . .
10:19  . . . the Spirit said, "Listen! . . .
11:15  The Holy Spirit came down on them . . .
13:2  The Holy Spirit said to them, Set apart for me Barnabas
and Saul, . . .
13:9  Then Saul—also known as Paul—was filled with  the
Holy Spirit; . . .
15:28  The Holy Spirit and we have agreed . . .
16:6  The Holy Spirit did not let them preach the message in
the Province of Asia.
20:22  And now, in obedience to the Holy Spirit I am going to
Jerusalem.
20:23   . . . the Holy Spirit has warned me . . .

From beginning to end, our source of strength and wisdom
comes from the indwelling Holy Spirit. He goes before us in
opening doors and preparing hearts. It was not human
wisdom or strategy that sent Philip in the heat of the day to a



dusty road to meet someone he did not know. This type of
event is not foreign  or unusual  for  the  modern day  church
planter who knows the leadership of the Holy Spirit.
Extensive surveys are a part of my life as a church planter and
the study of maps and population trends are a normal part of
my approach to church planting. But I must emphasize that if
all of my fruit is the result of such human studies, I have
missed the mark and the corresponding walk with God that
Paul knew. The Holy Spirit still is in the business of saying,
"Get up and go to a place where I will show great and mighty
things that only God can produce." Sometimes we feel
uncomfortable around a person who says, "The Holy Spirit
told me to do it." But is this not exactly the tenor of the New
Testament? The Bible admonishes us to "walk in the Spirit"
and "pray without ceasing." This can be an exciting reality for
a church planter. The trip is not worth it unless this is a
primary part of the package.

After serving in rural areas as a church planter for ten years,
the Lord led us to transfer to Manila. Our assignment was
Quezon City, a large city at the northeast side of Manila. We
had a new church born in an affluent subdivision, and I noted
there was a second phase of the subdivision a few miles
away. Beautiful houses were springing up daily. Time after
time I went to the area and mingled with the people, looking
for any contact the Holy Spirit had prepared. I wanted to start
a new church in that place. One day as I was sitting in my car
observing and praying, I noticed across a valley what
appeared to be a large community beyond a river. Day after
day I went there, visiting people wherever I found them. To
the health clinic, to the barrio captain's house I went, but it
seemed the time was not right. On another day when I was in
the developing subdivision, praying, looking across the river
to the large community, I noticed something else happening.
Across another valley there were many new houses popping



up along a mountain top. They were thatch-roofed squatters'
houses. One could actually be built in a day. Week after week
I observed the development of a new squatters' village
stretching across the mountain ridge.

One day I felt a strong compulsion to try to find a way to the
village. I drove as close as possible and then began the hike
down a hill, across a valley, and over to the top of the
mountain. As I began walking down the hill, before my eyes
appeared a large community of people in the valley. The
houses, sheltered by the trees, had not been visible to me
before. Just to my right I saw a house tucked against the
hillside with a  man cleaning his yard. We exchanged
greetings. He asked, "Where are you going?" I answered,
"Across to the new houses on the mountain." To be friendly,
he asked me what I was going to do there. I told him I was a
Bible teacher and was going there to see if there was
someone who wanted to study the Bible. He said, "We have
been waiting for you to come." I thought, how can this be, we
have never met. He said, "Let's go down to meet the barrio
captain; he will be interested." When I met the captain he
said, "We have been praying that you would come."

Does the Holy Spirit still lead beyond our wildest
expectations?  I say without a doubt, He does. It was not an
accident that within three to four months a good church was
born when 36 new believers were baptized. Immediately the
members shared in the teaching, preaching, and singing
responsibilities. Within a year they had built a chapel with
their own money and manpower. They chose to call
themselves the Grace Church because God had been so
gracious to them. The Holy Spirit was adequate to lead to the
right place, call the people out, equip them for ministry, and
guide them in outreach.



The secret of successful church planting and church growth is
found in Acts 9:31. And so it was that the church throughout
Judea, Galilee, and Samaria had a time of peace. Through the
help of the Holy Spirit it was strengthened and grew in
numbers, as it lived in reverence for the Lord.

The second essential is the Word of God, the Bible.

How wonderful it is to see a messenger coming across the
mountains, bringing good news, the news of peace! Isaiah 52:7
Also in Isaiah 55:10-11 we hear the beautiful words, My word
is like the snow and the rain that comes down from the sky to
water the earth. They make the crops grow and provide seed
for planting and food to eat. So also will be the word that I
speak—it will not fail to do what I plan for it; it will do
everything I send it to do.

I have used bold print to emphasize the place of the Word
and the positive nature of its power. There is no question
about its power. Paul had full confidence in the Word. He
said, I am eager to preach the Good News . . . I have complete
confidence in the gospel; it is God's power to save all who
believe . . . The Gospel reveals how God puts people right with
Himself . . . Romans 1:15-17

It is vital for the church planter to believe that All Scripture is
inspired by God . . .  II Timothy 3:16. Anyone who must pick
and choose, using human wisdom to decide which part of the
Bible is God's Word and which part is only man's word will
have a difficult time planting Bible-principled churches.

While I was leading a church planting seminar in Dallas,
Texas, a young man asked me if I had ever been discouraged
in church planting. I had to pause and think about it because
it had never entered my mind. Finally I told him that, as far as



I could remember, I had never been discouraged in church
planting. Perhaps it sounded strange because I know I am not
a super human or super saint. There was nothing within my
strength or ability to make such a claim. I began to think
about it more. There had been times of homesickness,
frustration, and impatience with a culture that sometimes
makes no sense to the American mind. But I could not recall
ever having been discouraged. The secret is seen in the life
and writings of Paul. We say this because we have confidence
in God through Christ. There is nothing in us that allows us to
claim that we are capable of doing this work. The capacity we
have comes from God; it is He who made us capable of serving
the new covenant, . . . 2 Corinthians 3:4-6a Hear the model
church planter when he says, God in His mercy has given us
this work to do, and so we do not become discouraged. 2
Corinthians 4:1 Again he says,  For this reason we never
become discouraged. 2 Corinthians 4:16

Paul was commissioned and committed to preaching the pure
Gospel. He said concerning preaching the Gospel, After all, I
am under orders to do so. And how terrible it would be for me
if I did not preach the gospel!  1 Corinthians 9:16

Paul was assured of victory and could never be discouraged
because he was fully aware that . . . the gospel I preach is not
of human origin. Galatians 1:11 He went on to say, I did not
receive it from any man, nor did anyone teach me. It was Jesus
Christ himself who revealed it to me. Galatians 1:12

The church planter has only one book that is authoritative,
and the closer he sticks to that book, the Bible, the greater his
success will be. As I look back across the years and
remember how God's Word implanted in the hearts of
unbelievers gradually brought them to understanding and
conviction, and finally conversion, I know why I was never



discouraged. But the moment we minimize the Word and
seek to use our own wisdom and persuasiveness, we are
headed down the road to discouragement. It is strange how
we sometimes seek to enhance the Word of God. Wise is the
planter who can rest and relax, permitting the Word to speak.
The Word is more than adequate in its own power. We must
remember that what God's Word says is more important and
more powerful than anything we can say about it.

Years ago when working in a northern province of the
Philippines, I would go out nearly every night to lead church
planting Bible studies. In rainy season, driving was always
hazardous. The narrow, black paved roads were so black
when the rain was falling. The narrow bridges often made the
meeting of speeding buses and trucks a death-defying stunt.
The near misses made me so aware that a few inches closer
and I would never reach home alive. One day I told my wife,
"If some night one of those buses gets too close and I don't
make it, you will know I died singing." That is the life of a
church planter who has full confidence in the Word. Week by
week, as the Gospel seed was sown in the lives of the
unbelievers, I could see so clearly the gradual opening of the
eyes of their understanding. It was not a big thing, but enough
to assure that God was doing something through His Word.
Watching unbelievers inch toward new life brings a song to
the sower's heart.

The faithfully sown Word never leaves people untouched. It
makes a difference. The Word is powerful. It never leaves a
person the same. He either moves farther away from God or
nearer.

Many years ago I traveled to a nearby province where I was
going to experiment with having five or six Bible studies
from early morning until evening. Out of these Bible studies



my goal was one or two new churches. Normally I have a
lesson each week, but these were to be daily within a one-
week period. So from one place to the next I went all day
Monday through Friday. The people were farmers and
fishermen. The response was good with a good attendance for
each of the studies. By the end of the series of studies, a
number of people made professions of faith in Christ. I told
them that after three weeks or so, I would return to meet with
each group to talk to them about their new life.

When I returned I went to the first barrio and drove to the
place where we had met for the Bible study. Normally, if a
foreigner went there in any vehicle, out of curiosity many
people would come out to meet him. On this  day no one was
in sight. I waited for a good while and finally an old man
came out and ashamedly told me that the religious leader of
the community had told all of them never to talk with me
again. If they did, their children could no longer attend
school. (In that area the schools were under the direction of
religious leaders.) I went to the next barrio. Again, I went to
the place where the group had met under a tree. No one
appeared for a long time. At last a young man came out with
the same message I had received at the previous place. He
offered to return  the New Testament I had given him as an
appreciation gift for hosting the Bible Study. He said "I
cannot keep this book, and we cannot listen to you anymore."
I had felt optimistic about this group. A number of young
adults had made what had appeared to be genuine decisions
to follow Christ. I told him I could not accept the Bible; it
was his. He insisted on giving it to me. I told him it was
God's Word to us and that it told the way of new life here and
how to go to heaven when we die. I took the little brown
limber New Testament and said, "I will never take this book
with me. You must decide what you will do with it." I asked
for a match and he gave me one. I opened the Bible and laid



it on the ground, struck the match and said, "This is your
decision." As the flame neared the pages, the wind blew out
the flame. (I felt relieved. I was not in the habit of burning
Bibles.) I asked for another match and the young man gave
me one. He became anxious as he realized I was serious
about burning the Bible. Again, the match was struck. As the
flame neared the page the young man grabbed the book and
clutched it saying, "I will keep it!" (I am not suggesting that
we go around burning Bibles to try to prove a point, but I felt
an urging of the Holy Spirit to do this as a dramatization of
the reaction of these people to the Word of God.) The Bible is
powerful and meaningful. It never leaves a person undecided.
Indecision is a negative decision. Wherever the Bible goes it
touches and affects lives. It is not an ordinary book; it is
God's Word! In our hands we have a Living Book. Paul
claims it to be "alive, active, and sharper than any two-edged
sword."
In my church-planting experience it has been normal to hear
church members say, "Thank you for bringing the Good
News to us." Often these would be people with little money
and earthly possessions. Yet, out of gratitude they would give
us bananas or whatever fruits or vegetables they had. They
were so thankful that someone loved them enough to bring
them something of greater value than financial aid. I found
that where missionaries had first gone in with financial
assistance, the people tended to become dependent, having
the mentality of "What do you have for us today?" The Gospel
produces a dignity beyond beggarhood. If our primary
message is not the Gospel, we have no message of eternal
consequence. God has given us the thing people need most. It
is the Seed that must be planted and nurtured.

The Psalmist was right when he said, Your word, O Lord, will
last forever; it is eternal in heaven. Psalms 119:89



The third essential in church planting is the sower.

Church planting is a choice way to spend a life. God has
chosen to use finite men and women to be His instruments in
planting churches. There is no joy greater than that of seeing
churches planted which will live on and on. There is no
greater way to impact history than by planting churches.
There is no better way to help people socially and
economically than by planting churches. There is no greater
way to love people than through planting churches.

Paul thought it worth a lifetime of tireless energy,
persecution, and even death. He was a man aware of a
mission, a mission of life and death for his people. He said,
My conscience, ruled by the Holy Spirit, also assures me that I
am not lying when I say how great is my sorrow, how endless
the pain in my heart for my people, my flesh and blood! For
their sake I could wish that I myself were under God's curse
and separated from Christ. Romans 9:1-3

He said, My brothers, how I wish with all my heart that my own
people might be saved! How I pray to God for them! Romans
10:1 He saw the link, the essential link of the church planter
when he said, And how can the message be proclaimed if the
messengers are not sent out? As the Scripture says, "How
wonderful is the coming of messengers who bring Good News!"
Romans 10:15

If God has called a person to be a church planter, what a pity
if that person should stoop to become the president of a
nation. It is a high and holy calling with a heavy
responsibility. It is not a way of life to be entered into lightly
or for any reason other than the clear, inescapable call of
God. The harvest is dying on the vine due to a lack of church
planters. The need is not just one church in a city, but local



autonomous churches within the easy reach of every person.
The Kingdom will multiply through the birth of churches.
How shall they be planted without planters?

The fourth essential in planting churches is the soil, the
people.

The Bible talks about the different kinds of people—those
who have hardened hearts, those whose hearts allow the
things of the world to become a barrier to the Gospel, and
those who are thirsty for the Good News. It is the
responsibility of the church planter to be among the people
with a full awareness of the kinds of soil around him.

The planter must be aware that all people without Christ are
lost and need a Savior. When the planter sees the multitudes
today, there should be the same concern as when Jesus saw
the multitudes in Jerusalem and grieved. There is no
substitute for being among the people if we would plant
churches. It is not done in a classroom or in an office. The
field is the world, and the world is the people. There is the
saying, "There's just so much land, and no more is being
made," but concerning people, multiplication is going on. We
face the danger of church planting experiencing addition
rather than multiplication.

What are some things which may be excess baggage?

Money, gadgets and things may be excess baggage but
concepts and theological positions may be just as great a
hindrance to church planting. Some of these concepts or ideas
are:

1. The idea that a church that meets in a church house is more
genuine than a church that meets in a home.



2. Singular leadership in the new church.

3. The idea that Northerners will flock to meet with a click of
southern transferees.

4. Predicting the future on the basis of past resistance or
failures. This requires no faith at all.

5. The idea that if one sector of society is resistant then all
others must be.

6. A flawed definition of what a church is.

7. The idea that only the professional clergy can be effective
church planters.

8. Low expectation level for new believers.

9. The idea that if a church ceases to function as a group, the
church or planter is a failure.

In our increasingly mobile society we must understand that
people-oriented churches will differ from churches which are
land, building, and program oriented. A church may be
needed in a certain area for only five or ten years. Transition
of population may mean that a church is no longer needed or
practical in that location. The transferring of members to
different locations may mean the group will cease to meet as
a local church. This is not failure.

Seldom will a church die, but I have seen churches disperse
and multiply themselves. In Metro Manila we had this happen
to one of our new churches. It was a small group, but most of
the members were committed believers and were growing in



their Christian walk. There was a very close family
relationship in the group and a common concern for family
and friends who had not yet come to know the Lord. In the
second year of the church's existence, the core members were
suddenly transferring to other areas.

The family in whose carport we met sold their house and
moved about two hundred miles to the north of Manila. They
went with a commitment to start a new church in their new
home town where Bible believing churches were rare.

Another key member felt God calling her to go to Kuwait to
share the Gospel. She went as a medical technician, but her
goal was to share the Gospel. She was commissioned and
sent out with the prayer support of the newly formed
fellowship of churches in northeast Manila.

Two other very dedicated young women transferred to
Chicago and became active in outreach there.
Another young woman felt God calling her to tribal
missionary work. She went to work among the tribes of
northern Luzon as a full-time church planting missionary with
New Tribes Mission.

A young man was instrumental in beginning and developing a
large church in Manila.

Another talented young woman married a preacher and now
serves the Lord as the dedicated wife of a pastor.

Others scattered and, as far as we know, all of them are very
active in church planting or church growth. The church ceased to
meet as a group but there was no failure.



While we must be on guard against excess baggage, we must
keep uppermost in our minds the basic essentials. It is
important to always keep in mind Paul's model in church
planting. He stayed with the basic essentials and the Lord
blessed his efforts. The essentials were and continue to be:
The Holy Spirit, the Seed, the Sower, and the Soil.


